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May I have this dance?

• UNT’s response system dance

• The dance committee

• Old tune, new partner

• Two left feet

• Kickline choreography

• Curtain call



UNT’s response system dance

• Pre-2009: Random scattered systems

• Fall 2009: Turning Technologies centrally supported

• 6 faculty – 1500 students

• Fall 2015: TurningPoint 5 

• 20 faculty – 2300 students

• November 2015 – TP5 EOL



The dance committee

Pre-committee prep

• Researched SRS options

• Defined non-negotiable 

requirements 

• Established timeline

• Selected a manageable 

number of SRS choices

Non-negotiable “decorations”

• Reasonable cost to 

students

• Unlimited number of 

student participants

• LMS integration

• Company support



Who’s on the 
committee?

• Faculty
• Current, past, and 

potential users

•Who else?
• Accessibility staff 

(ODA)

• Classroom 
management teams

• Help desk teams

• Wifi team

Timeline check: December 2015



Old tune, new partner

• Scheduled on-campus demonstrations for each 
of the four selected providers

• Each provider had 2 hours for a demo

• Open to entire UNT community but only 
committee members could vote

Poll Everywhere

TopHat

iClicker

TurningPoint Cloud

Timeline check: January-February 2016



Two left feet

• Committee preferred a 
BYOD option over 
physical devices

• Effectively eliminated 
iClicker

• Second demo of 
iClicker’s Reef Polling

• Delayed decision and 
deployment

Timeline check: March-April 2016



Kickline choreography

• Less than one week from vote to first use

• 350 participants – SACSCOC QEP Launch Luncheon

• Teaching the steps
• Email instructions

• Handouts at tables

• Verbal instructions

• Jazz hands!

MANDY SHAFFER PATRICK FARISS

Timeline check: April-May 2016



What Works 
for UNT

Clear and specific steps 
for every action

• Took away the 
guesswork

• LMS integration for 
student course 
connection

Course Naming 
Convention

• Created to provide easy 
search capability for 
usage data

• Consistency!!! for both 
users and admins



What Works 
for UNT

Materials to share with 
students

• Visits to classes to explain 
how Reef works

Devices to check out

• Concerns about students 
without devices

• Sources already in place 
(libraries, computer labs)

• CLEAR manages a limited 
quantity of tablets for 
students to check out



Wifi management team

Classroom Support Services

Student help desk

CLEAR faculty help desk

Library personnel

Purchasing department

Legal/contract review

Statistics/analytics staff

What Works 
for UNT

Coordination with other 
support teams



Curtain call

• Summer 2015 –
multiple training 
events
• In person
• Webinars

• Fall 2015 – launch
• Wifi load balancing***
• App change before 

semester start
• Server issues

• Ongoing
• Weekly Webinar 

Wednesday
• Open Lab Online Chat
• LMS course with 

materials
• Occasional 

announcements
• Surveys
• Contact with rep
• Use all the tools you 

have



Encore

• Know your audience

• Establish routines

• Maintain materials

• Define service 
channels

• Stay connected

• Watch it grow!
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